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About Big Brothers Big Sisters  
 

ig Brothers Big Sisters has been bringing a little magic into the lives of 
children by matching them with adult volunteers in fun and rewarding 
relationships since 1904.  

 

Welcome! 
 

We need you to be an active Partner. 
 
Working together, Parents/Caregivers, volunteers, and BBBS staff members plan 
activities and opportunities that can have a powerful and positive impact on your 
child. 

 
Purpose of Big Brothers Big Sisters 
 

The mission of Big Brothers Big Sisters of Central Virginia is to make a positive 
impact in the lives of children and youth and to assist them in becoming 
confident, competent and caring individuals by providing them with caring and 
responsible adult mentors.  A ñmatchò in the Big Brothers Big Sisters program is 
a relationship wherein a volunteer provides guidance, friendship and activities for 
a child who has a special need for an outside adult relationship.  The focus of the 
program is in establishing a one-on-one relationship between the adult and child.  
We believe that a positive association with a man or woman is most influential in 
helping a child to become a responsible adult. 
 
Each child is carefully evaluated to determine his or her special needs.  Based on 
these needs, match goals are developed to guide the volunteer throughout the 
course of the match.  The staff is available to support and supervise the 
relationship in hopes that a child's life will be enriched through the special 
friendship between the volunteer and the child. 
 

History of the Agency 
 
Based on expressed community needs, the Big Brothers agency expanded its 
program in 1977 with the initiation of Big Sister services.  Today, Big Brothers Big 
Sisters of Central Virginia is a fast growing youth service agency recognized as 
one of the most unique and successful community programs of its kind. 
 
The agency is governed by a volunteer Board of Directors consisting of many 
concerned and interested community leaders.  The agency is staffed by an 
Executive Director, professionally trained social workers, and competent support 
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personnel.  Most important, however, are the men and women who volunteer to 
serve as Bigs. 
 
Big Brothers Big Sisters of Central Virginia is a member agency of the United 
Way of Central Virginia and is affiliated with Big Brothers Big Sisters of America.  
The agency is primarily funded by the United Way, but also raises a large portion 
of its budget through fundraisers such as Bowl for Kids' Sake and a golf 
tournament. 
 
Who are our Big Brothers and Big Sisters? 

¶ Men and women who work and live in your community 

¶ High school and college students from nearby schools 

¶ Retirees, military men and women, members of congregations or civic 
organizations, andé  

¶ Just ordinary people that are extraordinary!  

 
What they all have in common is a sincere interest in being a friend and mentor 
to a child.  They are not paid ï all of their time is volunteered. 
 
How do we select Volunteer Big Brothers and Big Sisters?  

Each volunteer must complete a screening process that includes: 
 
¶ A  written application 

¶ A criminal history check, child abuse registry check and DMV check 

¶ At least three personal references  

¶ An in-person interview 

¶ Questions about their home environment and a visit to their home 

¶ A professional decision about whether they should volunteer with a child  

¶ An orientation and training process that will help to encourage your child's 
healthy development  

¶ Big Brothers Big Sisters also provides child safety tips to you and your 
child, and we welcome your questions and feedback 

 
 

Who are our Little Brothers and Little Sisters? 
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Most children in our community-based program come to us through their parent 
or caregiver.  We also reach out to involve children through churches, youth 
service agencies, and other referral sources.  
 

When they get together, what do matches do? 
 

They typically meet at least eight hours per month  
and go biking, fishing, to a show,  

go walking in the park or to a ball game.   
They also might bake a cake  

or build a birdhouse.   
 

They go places  
and do things  

that they  
both enjoy 

doing.  
 
 
 
 
 
 
 

 

 
 
 
 
You as a parent or caregiver should know about each activity and give your 
approval in advance.   
 
When your child returns home from an activity with their Big, itôs very important 
that you talk openly with them about the activity.   
 

What did they do?  Where did they go?  Who else was there? 
 
Make sure that your child feels okay when theyôre with their Big.  
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BBBS Support - How BBBS Works with You,  
Your Child & the Big 
 

BBS works hard to support the relationship between Bigs and Littles.  
Our goal is for the relationship to be as successful as possible for 
everyone.  Bigs and Littles work with their Match Support Specialist/Team 

from their BBBS agency.   
 
It is important for us to talk with you every month for the first year of the match. This 
allows us to provide support, and offer ideas if problems arise.   After the first year we 
will also contact you regularly. 
 
Your match support specialist is the main link between you, your child, the Big 
Brother or Big Sister and the agency. 
 
Thatôs not all that the Match Support Team provides for your childôs match.  
They also: 
 

¶ Find information and resources that you might be interested in 

¶ Connect you with community resources 

¶ Keep you updated on activities  
offered by the agency 

¶ Help you communicate  
with your child and  
their Big 

¶ Work with you on  
any conflicts that  
might come up 
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Here are some good reasons for calling your Match Support Specialist: 
 

¶ To question your childôs safety or well-being  
 

¶ Discuss general concerns you are having about the Big Brother or Big Sister 
 

¶ Report any changes in address or phone number 
 

¶ Report any emergency situations or your childôs  illness  
 

¶ Report any important family changes 
 

¶ Report success stories about your childôs progress or special honors 
 

Contact your Match Support specialist by phone and/or email, whichever is most 
convenient for you.   
 

(434)  528-0400    Email:  Agency@bigcva.org 
 

If your Match Support specialist is not available please contact the agency for 
assistance.  We make it a priority to serve you when you need it. 

 

 

 

mailto:Agency@bigcva.org


 
Parent/Care-Giver Orientation Guide 

 

November 2007 7 

Your Role:  We need you to be an active partner! 
 

e know it takes a special parent/caregiver to get a Big Brother or Big    
Sister for their child. 
  

Parents/caregivers are important partners in helping to build a meaningful 
friendship between their children and volunteers.   
 
What you can do to help: 

 

Be welcoming to your childôs Big!  Talk to your BBBS match support staff! 
 

ǒ Share your concerns, hopes and wishes for your child with your BBBS   
Match Support Specialist.  He/she will tell these to your childôs Big and 
help them in planning activities that are fun and educational.  

 
ǒ Help find the best times for outings to occur, and make sure that your child 

is prepared:  proper clothing, ready on time, limited spending money if 
needed.   

 
ǒ Make sure that you know details of each planned activity (and have given 

your approval in advance), when your child will be picked up and when 
you can expect them back.   Make a point of being home. 

 
ǒ Always ask about what the activities were, where they took place, who 
else was involved and your childôs feelings about the visit. 

 
ǒ During the first year, monthly calls or visits from your BBBS Match Support 
Specialist are required.  You can discuss your childôs experiences:  what 
activities have they been involved in, what does your child say about the 
outings? What makes them happy about being in the program? 

 
ǒ Please donôt talk about your child with the Big Brother or Big Sister when 

the child is present.  If there is something you think they should know, call 
them when your child is away. 

 
ǒ Please donôt ask that siblings be included.  This is special for your child.  

Do participate in events and agency sponsored activity that invite Parents 
to join in. 

 
ǒ Big Brothers and Big Sisters are ñolder friends.ò  They are not substitute 

parents, baby sitters, disciplinarians, financial support, taxi service, or 
counselors.   
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ǒ Time with a Big is special.  Donôt punish your child by saying they canôt 

see their Big. Often, this one-on-one adult time will actually help your 
childôs overall behavior. 

 
ǒ Be flexible. Remember that the Big Brother or Big Sister is a volunteer, 

and has a busy schedule too.   Both you and the volunteer should make 
sure to call ahead to cancel any planned visits. 

 
ǒ Help make sure that your child returns phone calls and stays in regular 

contact with the volunteer.  Regular contact is important to the success of 
the match.  

 
ǒ Give it time:  This relationship needs time to develop ï at least three 

months ï so donôt judge it too quickly. 
 

ǒ Please do not assume that the volunteer has lots of money and will always 
pay for your child during activities. 

 

Overnight visit policy 

 
Big Brothers Big Sisters of Central Virginia does not sanction any overnight visits 
in any location between a volunteer and client during the first six months of a 
match. Volunteers are advised of this policy during their initial training.  The 
parent/guardian and child are informed during the intake process.  This 
information also appears in both the parent handbook and the volunteer 
handbook. 
 
After six months, the volunteer may conduct an overnight visit, if the volunteer, 
client, parent or legal guardian and Match Support Staff member are all in 
agreement.  The Match Support Specialist must be contacted before and 
after the visit for a report. 
 
Remember, we all have the same goal ï the health and well-being of your child! 
  

In summary, the top rules are: 
  

1) Know what your child is doing with their Big Brother or Big Sister 
 

2) Communicate any concerns to BBBS staff 

 
We need you to be an active partner! 

 
 




